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“I believe Tennessee can also be a model for what true health care reform looks 

like…It’s my hope that we can provide quality healthcare for more Tennesseans while 

transforming the relationship among health care users, providers and payers. If 

Tennessee can do that, we all win.”

-Governor Haslam’s Address to a joint session

of  the Tennessee state Legislature, March 2013

Source: Tennessee Payment Reform Initiative, http://www.tn.gov/HCFA/forms/MayProviderMeeting.pdf, May 22, 2013

Å Goal: To migrate a majority of  TN healthcare spend to outcomes-based payment;

Å Time frame: May-October 2013 to determine: payment design, implementation 

schedule & needed resources;

Å Core components: Strategic blend of  PCMH & retrospective Episode-based 

payments (with incentives);

Å Stakeholders: Providers (input from TAGs) and Payers (input from Amerigroup

Wellpoint, State of  TN Benefits Administration, HCFA, BCBST, CIGNA and UHC).
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How it works

Source: Tennessee Payment Reform Initiative, http://www.tn.gov/HCFA/forms/MayProviderMeeting.pdf, May 22, 2013



Risk Sharing/Gain Sharing

Tennessee Payment Reform Initiative

4Source: Tennessee Payment Reform Initiative, http://www.tn.gov/HCFA/forms/MayProviderMeeting.pdf, May 22, 2013



Challenges in Establishing a Shared-Risk Model
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"The Principal Accountable Provider (also referred to as the Quarterback) of the 

episode is the specific health care provider deemed to have the greatest 

accountability for the quality and cost of care for the patient.To state it differently, 

the Quarterback is the provider who has the greatest ability to influence allof the 

health care delivered in a given episode.For the total jointreplacement episode, the 

Principal Accountable Provider is the orthopedic surgeon who performs the 

procedure."

-Excerpt from White Paper

NOTE: TAG recommended co-quarterback with the surgeon and the hospital.

White Paper on The Tennessee Health Care Innovation Initiative:

http://www.tn.gov/HCFA/forms/TJR.pdf

http://www.tn.gov/HCFA/forms/TJR.pdf
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Inclusions

45

NOTE: TAG Recommended 3 days
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Clinical Exclusions

Episodes when clinical circumstances create the likelihood that the 
case will deviate substantially from the typical care path
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Cost Adjustments
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Quality Metrics

Á Quality metrics tied to gain sharing are referred to as threshold metrics.
Á Other quality metrics may be tracked and reported for quality improvement 

purposes but may not be tied directly to gain sharing.
Á The threshold quality metrics for the total joint replacement episode are:

₋ The readmission rate in the 30 day period following discharge from the 
hospital.

Á Other quality metrics to be tracked and reported to providers but not tied to 
gain sharing:
₋ DVT/PE within 30 days 
₋ Wound infection rate within 90 days 
₋ Dislocation or fracture rate with 90 days
₋ Average length of stay in the hospital. 

Metrics defined
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Talking Points

ÅProvider is by Tax ID number

ÅThe period of  information before money is at risk

ÅRegional vs. State-wide profiling

ÅREAL Quality

ÅPractice readiness for episode management & gain sharing



Q&A

16

For more information about Reliance Consulting Group, visit: 

www.RelianceCG.com

http://www.reliancecg.com/

